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On 19 November 2015 Forumi Kul-
turor organized a public debate on the 
topic of funding for culture. The de-
bate comes as result of the recent ac-
tions undertaken from the Ministry of 
Culture, Youth and Sports (MCYS) re-
garding the allocation of public funds 
for independent institutions of culture 
as well as delayed deadlines of the call 
for applications for projects in culture, 
bringing huge dissatisfaction among 
the artistic scene.

The aim of the event was to induce a 
responsive communication between 
the institutional representatives and 
the artistic community, in seeking to 
clarify the current ‘ad hoc’ policy de-
cisions taken from the government - 
namely, cutting the funding for many 
credible and respectful cultural events 
(festivals) which had been receiving 
funding in the previous years. Fur-
ther, the recently announced call for 
applications for project submission 
with the short deadline foreseen has 
once more proven that the MCYS is 
in breach of legal and procedural re-
quirements – again, leaving no space 

for credible institutions to apply. The 
event gathered representatives from 
the Ministry, artistic community, civil 
society activists and media. 

The panel was moderated by Ms. 
Shqipe Hajredini, while panel speakers 
included Mr. Sami Piraj – representa-
tive of the MCYS and Ms. Besa Luzha – 
representative from the independent 
artistic scene in Kosovo.

Main findings and points presented 
from the speakers are listed below:
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Shqipe Hajredini gave a brief presen-
tation on the topic as well as context 
raised throughout 2015 on decisions 
taken from the MCYS on funding for 
institutions of culture: 

- In 2015 there were several deci-
sions issued by the MCYS which have 
caused dissatisfaction among inde-
pendent artistic scene;

- Institutions with same legal 
weight do not necessarily mean that 
will function equally in practice. Such 
process would depend on many fac-
tors that can hinder or advance the 
functionality of an institution. One of 
the most important factors in measur-
ing the functionality of an institution 
relates on budget and funding. Thus, 
it is always expected that the partic-
ipation and attention of the public 
and interested parties will be drawn 
towards the latter. Nevertheless, it’s 
crucial that the process of budget al-
location and funding is conducted on 
transparency and accountability prin-
ciples. Proper monitoring and evalu-
ation mechanisms should also take 

place in such processes. 

- Several policy recommendations 
on funding of cultural institutions are 
also given in the last policy report is-
sued in November by Forumi Kulturor, 
entitled “Towards a cultural policy in 
Kosovo”.

Sami Piraj (MCYS) explained the main 
objectives of the MCYS, emphasizing 
importance of the existence of insti-
tutional structures responsible for 
culture, such as Kosovo Philharmon-
ic, Opera and Ballet, National Theatre 
and “Shota” ensemble.  Department 
of culture within the Ministry is re-
sponsible for coordinating the process 
of funding within these public institu-
tional structures as well as for the in-
dependent sector. 

- The largest percentage of means 
for culture is allocated for the insti-
tutions under subordination of the 
MCYS, while the remaining fund goes 
to ‘other institutions’, referring to 
the non-governmental organizations 
(NGOs).



6 • DEBATE ON “PUBLIC FUNDS IN CULTURE”

- All of the funds for the non-gov-
ernmental institutions go through a 
certain application process which is 
announced by the MCYS, either in the 
beginning or late after in the year. This 
procedure enables all organizations to 
apply, respecting the deadlines enlist-
ed in the call for proposals. 

- During 2015 there have been two 
open calls for proposals, where the 
deadline for the last one has just re-
cently been closed. The budget fore-
seen is roughly 1200000 euros. 

- There is an increase in the number 
of applicants during 2015 - comparing 
to the previous years, while the Min-
istry is satisfied with the applications 
received up to now.

- Further, Mr. Piraj noted that there 
are unclosed reports and invoices in-
herited from the previous years, im-
plying that the debt left behind these 
reporting lines should be closed as 
soon as possible. Furthermore, he 
called upon the non-governmental 
sector to submit their financial reports 

and invoices to the MCYS.

- The policy of the Ministry is to also 
support other artistic activities out-
side of the ‘elite’ run scene in Pristina.

-Non-governmental organizations 
have sought and should strive to seek 
the support of other ‘donor’ outside 
the institutional framework.

- The procedure for allocation of 
funds as well as budget approval of 
the Ministry does not depend on its 
own decisions, rather than decision of 
the Government, where certain dead-
lines should be respected.
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Besa Luzha (representative of artistic 
community, director of Chopin Piano 
Fest) disagreed with the views pre-
sented by MCYS. In her opinion, in 
2015 everything started wrong includ-
ing culture. According to Ms. Luzha 
several actions and decisions would 
support the argument that the Minis-
try was mismanaging with culture:

- The artistic community is unsat-
isfied with the allocation of funds in 
2015 from the MCYS. The Ministry 
has made a mistake and it should be 
admitted from the latter.

- Several areas need an immediate 
improvement. i.e. the budget for 2016 
remains the same as the actual one of 
2015;

- There needs to be a higher budget 
allocation for culture. It should include 
clear lines for the independent institu-
tions.

- The recently approved ‘Regulation 
on Subsidies in the field of culture, cul-
tural heritage, youth and sports’ has 
several unclear points. First, the defini-

tion of institutions, organizations and 
individuals who may be subsidized by 
the Ministry is lacking substantial clar-
ifications. Definitions on what is con-
sidered ‘institutions of culture and in-
stitutions of heritage’ under the term 
‘subordinate institutions of the Minis-
try’ should be clearly divided from the 
criteria for financing the independent 
(non-governmental organizations). 
Second, point 1.2 of the regulation en-
list Non-Governmental organizations 
as eligible for applying, while Article 
12, of the same regulation foresees 
two procedures for application (public 
calls and competition/calls for appli-
cation). This causes confusion on how 
the general funds are disseminated 
through this process, what is a public 
call and what is a competition. Third, 
what criteria are followed upon de-
cision taken from the Ministry? All of 
these should have been clarified with 
the regulation.

- There is no transparency on proce-
dures and composition for the estab-
lishment of the commissions. 
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Journalist from ‘Koha Ditore’:  
Throughout monitoring of the Minis-
try’s actions and work, it’s noted that 
there are no consistent criteria enlist-
ed for the call for applications or dis-
tribution of funds for certain projects. 

A stronger emphasize should be 
made on open access to information, 
by publishing announcements in the 
webpage of the Ministry;

Decisions on allocating/refusal of 
funds for certain projects has been 
proven to be ‘pure’ political;  

Ares Shporta - Representative of the 
NGO ‘Ec ma Ndryshe’: 

The recent decision of the Ministry 
regarding call for applications was a 
scandalous one. Such practice should 
be changed in the future. 

There is no transparency on who 
is appointed in the commissions for 
projects selection. 

Professor (Lelja): 

Examples on best practices could 
be taken also from other developed 
countries. 

Artistic events should be distin-
guished based on their quality, not 
quantity.

A system should be established 
where artist can advance themselves 
and the quality of their work.

Representative from an NGO in Priz-
ren:

Same criteria on subsidies and proj-
ect proposals should exist also for 
public institutions;

Audience remarks
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Oda Theatre held numerous meetings 
during the end of 2011 with the purpose 
of establishing a network of the cultural 
organizations in Kosovo. These meetings 
were attended by more than 60 partic-
ipants, representatives of different or-
ganizations of culture, thus creating the 
possibility to organize the founding As-
sembly on 23 March 2012, which laid the 
foundation of the Network of Indepen-
dent Organizations of Culture – Cultural 
Forum. The founding Assembly laid the 
foundation of the Cultural Forum with 22 
independent organizations as members. 
Through democratic voting, the Statute 
was adopted and the network presidency 
was also elected. The Cultural Forum is an 
entity registered as a network of indepen-
dent organizations of culture. It was de-
cided that the role of interim Secretariat 
will be assumed by Oda Theatre until the 
capacities are built to form a professional 
secretariat of the network.  

The Cultural Forum of Kosovo is a net-
work of independent organizations of 
culture in Kosovo, established with the 
purpose of:  

- Strengthening the independent orga-
nizations of culture by developing their 

Cultural Forum

capacities for the implementation of their 
programs ,

- Promotion of member organizations,

- Inclusion of member organizations in 
decision-making,

- Boosting the support for the indepen-
dent cultural scene,

- Protection and improvement of the po-
sition of organizations vis-à-vis the rele-
vant institutions in Kosovo and abroad. 

The Cultural Forum aims to fulfill its mis-
sion through the following activities:  

- Communication and networking of inde-
pendent organizations of culture,

- Dynamic exchange of information and 
experience,

- Lobbying and advocacy activities,

- Specific trainings for the needs of mem-
ber organizations,

- Organization of debates and fora,

- Coordination of artistic and cultural ac-
tivities. 
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Cultural Development Forum

Forum for Cultural Development is a 
Project aimed to further develop and 
strengthen the Cultural Forum estab-
lished back in 2012, by providing advice 
and valuable expertise for the cultural 
policies of Kosovo. The Project is sup-
ported by the European Union Office in 
Kosovo, and implemented by the Cultural 
Forum, Oda Theatre and DokuFest. The 
first Project activities were carried out in 
December 2013. The Project is supposed 
to continue through to November 2015. 
During this two year period, the Cultural 
Development Forum will come up with 
at least 28 cultural policy products that 
will result from research, debates, focus 
groups and conferences. The Project will 
also strengthen the network of inde-
pendent culture organizations, built its 
internal capacities and impact the devel-
opment of culture policies of Kosovo by 
producing the knowledge for culture. In 
addition, the Project will spur the dialog 
and cooperation between the sector of 
independent culture and public author-
ities so that concrete solutions for Koso-
vo’s cultural development could arise.  

www.forumikulturor.net 
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