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On 3 November 2015 Forumi Kul-
turor organized a public debate to 
release the Policy Report entitled 
“Towards a Cultural Policy in Koso-
vo”. The report was drafted in co-
operation with Group for Legal and 
Political Studies.

The aim of the event was to present 
the findings of the Policy Report, 
initiate the discussion about an in-
dependent management of cultural 
institutions, as well as tried to iden-
tify challenges and best policy alter-
natives for improving it. The event 
gathered representatives Kosovo 
institutions, civil society and media. 

The panel was moderated by Ms. 
Shqipe Hajredini, who is also the 
co-author of the Policy Report. Pan-
el speakers included Ms. Ebba Lek-
vall – researcher at Group for Legal 
and Political Studies (co-author of 
the Report), Ms. Vjollca Aliu – rep-
resentative of Ministry of Culture, 
Youth and Sports and Florent Meh-
meti chairperson of Forumi Kul-
turor.

Main findings and points presented 
from the speakers are listed below:

Shqipe Hajredini highlighted the 
aim and scope and elaborated the 
rationale behind culture policies as 
identified in the report: 

Due to the complexity of culture 
and wide range of existing sectors, 
the report covers only areas of cul-
ture where immediate policy ac-
tions can be proposed.

Further, issues of cultural heri-
tage, youth or copyright, though 
relevant, are left out of the scope of 
the report. 

Models of policy arrangements 
can vary from country to country 
depending on many factors. Tailor-
ing a model for Kosovo would imply 
careful analysis of historical context, 
assessment of existing gaps in each 
specific sector, revision of legisla-
tion and appropriate funding.
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Ebba Lekvall (GLPS) elaborated on 
the content of the report, empha-
sizing on the actual findings identi-
fied. 

Ms. Lekvall noted that the report 
should serve as a guide for the insti-
tutions of culture in Kosovo for pos-
sible revision of the current policies, 
as well as a tool for discussion on 
the main issues in several cultural 
fields which have been proved dys-
functional. 

Main findings of the report are di-
vided into groups targeting the cru-
cial issues, including: development 
of cultural policy, legal reforms, 
funding, board and management 
issues, and improvement of human 
resources capacities. 

While some of the recommen-
dations require direct engagement 
from the institutions, a platform for 
dialogue between the latter and civ-
il society is necessary.

Further, it was noted that the 
MCYS needs to develop a clear cul-

tural policy that sets clear goals for 
cultural life in Kosovo, based on 
which objectives and actions will 
be based. These policy goals should 
rest on the principles of freedom of 
expression, zero tolerance for cor-
ruption, and consistent relationship 
between the government and the 
cultural sector, both public and in-
dependent. 

Mapping of cultural actors in 
Kosovo should be conducted by an 
independent stakeholder, with the 
inclusion of all groups of cultural 
scene. The process should involve 
broad consultation among all actors 
involved.

Legal reforms should entail a re-
vision of all legal acts where need-
ed to avoid duplication and simplify 
the current legal framework so that 
it is conducive to cultural life in the 
country and in accordance with in-
ternational practices.

Develop clear information about 
funding opportunities for the inde-
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pendent cultural sector. In addition, 
develop clear criteria for the alloca-
tion of funding for culture projects 
and decisions not to fund a particu-
lar project should be accompanied 
by reasons for rejection of the ap-
plication.

On issue of boards and man-
agements, the institutions should 
ensure that qualified people are 
appointed to the boards of public 
cultural institutions, and might con-
sider motivating the choice of each 
board member in the published 
decision, instead of just listing the 
names of each new member.

Human capacities could be im-
proved within the MCYS, and the 
municipalities by hiring people with 
previous experience in the cultural 
sector or people with cultural man-
agement degrees.

Vjollca Aliu (MCYS) agreed with the 
recommendations enlisted in the 
report. However she noted that re-
gardless of the fact that the report 
does not list specific issues related 
to cultural heritage, common chal-
lenges remain within the cultural 
sector. 

The Ministry should strive to in-
clude and actively engage in the 
process of budget allocation from 
the initial stages, once the draft Mid 
Term Framework is shared with in-
stitutions.

There are financial restraints 
for the Ministry to constantly hire 
a more professional staff and en-
hance its expertise in the field of 
culture.

There should be criteria for fi-
nancing of culture. While the legal 
act of MCYS regulating subventions 
seems promising, more attention 
should be drawn at improving this 
process.

There are restraints from the 
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Ministry of Finance in general allo-
cation of budget for culture, impact-
ing also the allocation of funds for 
the local level.

Florent Mehmeti (Forumi Kulturor) 
stressed out the need for a “clear 
vision in culture”. Noting that such 
vision did not exist in written from 
the Ministry in the last fifteen years, 
this would not imply that the Minis-
try did not have a cultural agenda. 
However, this agenda was mainly 
linked with the political agenda of 
the governing party. 

Current situation in culture is also 
a result of the lack of proactive en-
gagement from artistic community.

More power over daily manage-
ment and long-term policies should 
be given to the appointed leaders/
managers of cultural institutions.

The Ministry should explore oth-
er forms and modalities in organi-
zational terms related to financing 
of culture. An example could be 
the current form of financing devel-

oped from the municipality of Pristi-
na. Such modalities might be taken 
into consideration when designing 
future policies.

Long term goals in culture should 
be reflected into a common Strat-
egy that the Ministry has already 
initiated. This document should not 
be a separate sectorial document, 
rather than a comprehensive plan 
reflecting all sectors of culture. 
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Journalist: Asked whether ad-hoc 
policies have impacted the develop-
ment of the cultural policies. It was 
argued that one of the main rea-
sons why Kosovo is still facing basic 
institutional and management chal-
lenges that has impacted a vibrant 
and innovative approach in culture.

Film Director (working in Czech 
Republic) expressed her disap-
pointment how theatre policies and 
theatre, in general, has been (mis)
managed and (poorly) financed. 
She criticized even the way how cul-
tural events are treated in the na-
tional public broadcaster.  Citizens 
are not being offered qualitative 
programming hours about culture, 
which is indirectly impacting their 
perception about artist and their 
professionalism she claimed. 

Representative from MCYS claimed 
that there are several legislative ini-
tiative which will affect the indepen-
dence of the cultural institutions 
and increase their sustainability. A 
joint comprehensive strategy on 

culture will be one the short term 
responses in improving culture in 
Kosovo. This strategy should verify 
challenges and address long/term 
objectives.

Audience remarks
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Oda Theatre held numerous meetings 
during the end of 2011 with the purpose 
of establishing a network of the cultural 
organizations in Kosovo. These meetings 
were attended by more than 60 partic-
ipants, representatives of different or-
ganizations of culture, thus creating the 
possibility to organize the founding As-
sembly on 23 March 2012, which laid the 
foundation of the Network of Indepen-
dent Organizations of Culture – Cultural 
Forum. The founding Assembly laid the 
foundation of the Cultural Forum with 22 
independent organizations as members. 
Through democratic voting, the Statute 
was adopted and the network presidency 
was also elected. The Cultural Forum is an 
entity registered as a network of indepen-
dent organizations of culture. It was de-
cided that the role of interim Secretariat 
will be assumed by Oda Theatre until the 
capacities are built to form a professional 
secretariat of the network.  

The Cultural Forum of Kosovo is a net-
work of independent organizations of 
culture in Kosovo, established with the 
purpose of:  

- Strengthening the independent orga-
nizations of culture by developing their 

Cultural Forum

capacities for the implementation of their 
programs ,

- Promotion of member organizations,

- Inclusion of member organizations in 
decision-making,

- Boosting the support for the indepen-
dent cultural scene,

- Protection and improvement of the po-
sition of organizations vis-à-vis the rele-
vant institutions in Kosovo and abroad. 

The Cultural Forum aims to fulfill its mis-
sion through the following activities:  

- Communication and networking of inde-
pendent organizations of culture,

- Dynamic exchange of information and 
experience,

- Lobbying and advocacy activities,

- Specific trainings for the needs of mem-
ber organizations,

- Organization of debates and fora,

- Coordination of artistic and cultural ac-
tivities. 
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Cultural Development Forum

Forum for Cultural Development is a 
Project aimed to further develop and 
strengthen the Cultural Forum estab-
lished back in 2012, by providing advice 
and valuable expertise for the cultural 
policies of Kosovo. The Project is sup-
ported by the European Union Office in 
Kosovo, and implemented by the Cultural 
Forum, Oda Theatre and DokuFest. The 
first Project activities were carried out in 
December 2013. The Project is supposed 
to continue through to November 2015. 
During this two year period, the Cultural 
Development Forum will come up with 
at least 28 cultural policy products that 
will result from research, debates, focus 
groups and conferences. The Project will 
also strengthen the network of inde-
pendent culture organizations, built its 
internal capacities and impact the devel-
opment of culture policies of Kosovo by 
producing the knowledge for culture. In 
addition, the Project will spur the dialog 
and cooperation between the sector of 
independent culture and public author-
ities so that concrete solutions for Koso-
vo’s cultural development could arise.  
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